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“Nothing in the world, nothing that you may think or dream of, or anyone may 
tell you, no arguments however specious, no appeals however seductive, must 
lead you to abandon that naval supremacy on which the life of our country 
depends.” 

WINSTON SPENCER CHURCHILL 
_________________________________________________________________________________

EDITORIAL AUGUST 2026 
_________________________________________________________________________________ 
Hello Everybody 
Welcome to August. The weather continues to be sunny & dry but a bit cooler in the evenings now! We have had 
some rain but not enough to save the flowers & shrubs in the gardens unfortunately– still the grass and the weeds 
seem to be making up for it instead 
Last Friday (31st July) was ‘Black Tot Day’ – a very sad Anniversary but hopefully you all managed to fix yourself 
with suitable tot or two of the good stuff – Pusser’s Rum ideally- to commemorate the Loss of the Tot. Perhaps 
you were at the Hope and Anchor to get yours but don’t forget that if you missed out (hopefully you didn’t 
forget) you can always make up with a Tot at the Branch Meeting! 
The Virginia Class SSN, USS OREGON arrived alongside in Faslane  on 20th July for rest and logistics stop – see 
article on pages 6 & 7 - perhaps they chose the week to make sure they got their Tot as well!. 
I hope you will all be able to attend the August Branch Meeting – come along and support the Committee and the 
Members. Meanwhile, hopefully, you will find something interesting to read and enjoy in this Issue.. The August 
Branch Meeting  will be held in the Concert Room at the Royal British Legion at 1930 on Tuesday 4th August – 
see you all there – don’t be late! 
Best Regards, Barrie 
________________________________________________________________________________________ 
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SECRETARY’S REPORT – AUGUST 2026 

_________________________________________________________________________________ 
Hello all, 
The King’s Portrait; after doing some research and contacting the HMK Official Portraits team, they informed us 
that the free portraits scheme is now closed, and no further applications will be accepted. They did however 
recommend that we look at the Royal Images Website where we could purchase an official copy of  the King’s 
Portrait. Following more searching we have found a second supplier, so we now have a choice of  two suppliers. 
As there is no progress on this with the SAC, our Branch Committee suggest that we need to purchase one of  
these portraits using Branch funds. 
Coming up on the 30th of  August, the Branch has had an open invite to celebrate Civic Sunday with the Mayor of  
Barrow. The event starts at 13:30 at Barrow Town Hall and includes a sit-down meal, the Town Clerk would like 
number for this so the catering can be organised. 
On Tuesday the 3rd of  September we have ‘Merchant Seaman’s Day’, this year it will be held in the Town Hall at 
10:30am. 
On Sunday the 20th of  September we have the Battle of  Britain celebrations, please come along to support our 
friends in RAFA at this great event. There will be entertainment in the afternoon along with Pie and Peas in the 
Legion. Please see the poster below. 

 

                                  
 

Royal Navy Submarine Service 
 125th Anniversary Celebrations 

Invitation 
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On Saturday the 3rd of  October we have ‘The Big One’ The SM125 Event where Veteran Submariners, serving 
Submariners, Associate Members, Military Veterans, Submarine Builders (including the AUKUS team), Town 
Councillors, Sea Cadets and the people of  Barrow can come along to celebrate 125 years of  Submarine History. 
The invitations have been sent to all our Branch Members and other Branches, please make sure you RSVP by the 
24th of  August if  you wish to attend the band concert and refreshments in the Town Hall, followed by 
entertainment and refreshments at the Legion. Please see a copy of  the invitation below.. 
________________________________________________________________________________________ 
Dear Branch Member and Partner, 
On behalf  of  the Royal Navy Submarine Service and the Barrow Submariners Association, we are delighted to 
invite you to join us in celebrating the 125th Anniversary of  the Royal Navy Submarine Service. 
The celebrations will take place on: 
Saturday 3rd October 2026 
Programme of  Events 
11:30am Serving & Veteran Submariners Muster at AE1 & AE2 Memorial 
12:00pm Main Parade at the Town Hall Forecourt 
12:30pm Meet and greet in the Town Hall 
1:00pm  Buffet lunch and bar, including a Submarine Art Exhibition 
2:00pm  Concert by the Scarborough Sea Cadet Band 
3:00pm  Meet & Greet at the Royal British Legion, Barrow 
4:00pm – 8:00pm – Refreshments and entertainment at the Royal British Legion, Barrow 
This occasion will provide an opportunity to celebrate 125 years of  the Royal Navy Submarine Service and 
recognise the proud and historic connection between the Submarine Service and the town of  Barrow. 
We would be honoured by your attendance. 
Please RSVP by 24th August 2026 and advise us of  any dietary requirements or allergies when responding. 
RSVP and enquiries to: 
Julian Talks 
Barrow-in-Furness Branch Secretary 
Email: barrow.sa.secretary@gmail.com 
Yours aye, 
Julian (Jules) Talks 
barrow.sa.secretary@gmail.com 
________________________________________________________________________________________ 

SOCIAL SECRETARY REPORT - AUGUST 2026 
________________________________________________________________________________________ 
Hi Everybody 
Hi everybody, 
  
July another very quiet month on the social side, what with everyone going away to enjoy the sun and holibobs 
etc. So what’s coming up? 

Sat 29th August is our annual trip to Cartmel to bet on the ponies, have a picnic and a few tinnies. 
This is always a great day out at only £20 to get taken there on coach and all back home by 1900. I 
have a 49-seater for this trip so please support it if  you can. You don’t need to bet on the horses they 
also have a fun fair there. I will be taking names and payment for this at the August meeting. 
Saturday 12th September is our ladies afternoon tea; I am after a couple of  volunteers to help drive 
these ladies around. 
Saturday 19th September is our DTS in the West Shore Club. 

The members’ draw was not drawn in July so stands at £20 for the August meeting. 
Please come along to the meetings. This week I am putting on a bit of  chilli and also a couple scratch cards so 
bring change. 
Yours Aye, Alex 

Barrow Submariners Association Social Planner 2026 (Mod 3) 

   Date Day Event Venue 

   29th Sat Race Day Cartmel 

     September  
   12th Sat Ladies Lunch Townhouse 

mailto:barrow.sa.secretary@gmail.com
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   19th Sat DTS West Shore Club Walney 

   20th Sun Battle of Britain Parade Barrow 

     October  

  
 

15th Thur Jan's Birthday & 50th RN Anniversary 
Hope & 
Anchor (Ulv) 

   23rd Fri Trafalgar Night Fairfield 

     November  
   8th - 10th W/E Remembrance Parades Barrow 

     December  
   18th Fri Christmas Party Legion 

   27th Sun DTS Seaweed Corner Walney 

   NOTES 

   1. Monthly Meeting 1st Tuesday of Month at 7:30pm 

   2. Meetings include: Rum Issue, Scratchcard, Members Draw & Snacks. 

   3. Prices of Events & Dress Code TBC. 

   4. Quiz Nights TBC Prior to Event. 

_________________________________________________________________________________
AUGUST BRANCH CALENDAR 

Branch Meeting   Tues 4th Aug 
Committee Meeting  As Required 

_________________________________________ 

SEPTEMBER BRANCH CALENDAR 
Branch Meeting   Tues 1st Sep 
Committee Meeting  As Required 

_________________________________________ 
OCTOBER BRANCH CALENDAR 

Branch Meeting   Tues 4th Oct 
Committee Meeting  As Required 

_________________________________________ 

AUGUST BRANCH BIRTHDAYS 
R. (Roger) McMorris  01/08/1948 
W. (William) McLaughlin  03/08/1946 
R.H. (Robert) Hagen  10/08/1944 
A. (Alan) Webb   10/08/1952 
G. (Whisky) Walker  11/08/1948 
M. (Margaret) Downer (A)  12/08/1946 
D. (Doris) Hearn (A)  14/08/1954 
D.B. (Dave) Harwood  21/08/1951 
G. (Gloria) Shipley (A)  21/08/1940 
K (Kamran) Chaudhry   23/08/1985 
T. (Tim) Jones   23/08/1965 
K (Kirk) Roach   28/08/1979 
Simon Whittell   28/08/1981 
D. (Dave) Sales   29/08/1953 
D (David) Bell   29/08/1969 

C (Cliff) Shipton  30/08/1949 

Happy Birthday All!! 
_____________________________________ 

DISCLAIMER 
This Newsletter is published by the Submariners 
Association (Barrow in Furness) and is © 2026 The 
opinions expressed in these pages are not necessarily 
the opinion of the Editor, The Submariners 

Association, the MoD, or the Submarine Service 
unless otherwise stated. The Submariners 
Association may not agree with the opinions 
expressed in this Newsletter but encourages 
publication as a matter of interest. 
Nothing printed may be construed as policy or an 
official announcement unless so stated. Otherwise, 
the Association accepts no liability on any issue in 
this Newsletter. 
_________________________________________ 

SUBMARINE COMMISSIONING CREW 
LISTS 

Do you have any? Submarine Commissioning, 
Paying Off, De-commissioning and Re-dedication 
Crew Lists – are still wanted, thank you very much. 
These Crew List are required for an ongoing project 
to compile a Chronological Record of Submariners. 
If you don’t have any Crew Lists and you wish to be 
added to the Record you can always send me your 
individual details - where and when joined boats, 
rank or rate, boats served in - with dates if known – 
Official Numbers are always helpful as well. 
I am looking for ‘First Commission’ Crew Lists as 
follows: PORPOISE, GRAMPUS, CACHALOT, 
WALRUS, OBERON, ONYX, ORPHEUS, ODIN, 
OTUS, UNICORN, AUDACIOUS and ANSON. 
Also looking for copies of Crew Lists for subsequent 
Commissions of any ‘O’ Class, ‘P’ Class or Nuclear 
Boat – SSN & SSBN. Crew Lists for any 
Commissioning or Decommissioning of any Diesel 
‘A,’ ‘S’ or ‘T’ Class Boat refitting in Home 
Dockyards or in Malta, Singapore or Sydney are also 
required. Have a look through your records and 
‘Ditty Boxes’ and see what you can find. You can 
contact me by E Mail, Snail Mail or Telephone 
Thanks Barrie Downer 
_________________________________________ 



 

RESURGAM 
REMEMBERING 

FORMER BARROW MEMBERS 
AUGUST 

John Lothian   1968 
Reginald Potter   1969 
William Pope   1973 
C H Green   1976 
John Ogden   1977 
Jerry Jackson   1994 
Bob Buchanan   1994 
Peter Braithwaite  2003 
Hugh Anderson   2004 
David Tull   2006 
Roger Fry   2015 
Michael Davenport  2017 
Frank Bowen   2018 
David Craven   2020 
Cedric Madin   2021 
Colin Taylor   2024 

_____________________________________ 
NEWSLETTER CONTACT INFO 

Do you have a story to tell or have information you 
feel should appear in the Newsletter - then ring 
Barrie Downer on 01229 820963 or, if you wish to 
send me an article, my Postal Address is ‘The Firs’, 
Dundalk Street, Barrow Island, Barrow in Furness, 
Cumbria LA14 2RZ. You may also send your 
contribution by e-mail frozennorth55@gmail.com. 
Come on – every Submariner has a story to tell – 
some more than one! Let’s see yours in print! 
Constructive suggestions about the Newsletter are 
also very welcome. The Newsletter will be published 

in the last week of each month i.e., the last week in 
July for the August 2026 Issue. 
Also, please note that the SA National Newsletter 
‘In Depth’ will be published on 1st August 2026 so, if 
you have anything for either Newsletter please 
ensure you have any information with me ideally by 
the 15th of the previous month to ensure its 
inclusion in the next issue. Thank you to everyone 
who contributed to this edition – keep them stories 
coming 

BARROW PARADES AND EVENTS 2026 
Battle of Britain Parade – 20th Sep 2026 

The Deputy Clerk has submitted the relevant Event 
Forms to W&F. Des Murphy has submitted an 
invitation to the Mayor and Town Councillors, 
together with details of the Parade Order, Civic 
Party, Order of wreath laying and route map. The 
Parade will leave the Town Hall at 11.30am and 
proceed to the War Memorial for the 
commemorative service at 12. Refreshments will be 
served at the Royal British Legion afterwards. Invites 
will be sent to the Deputy Lord Lieutenant and High 
Sheriff. The Police have will carry out traffic 
control/management for this event. 
_________________________________________ 

Submarine Service 125th Anniversary - 
Submariners Working Group 

Both BAE and the Submarine Service will be 
involved. This will be a large event covering the 
weekend of 3rd and 4th October 2026. An e-mail 
outlining the tasks that need to be completed and 
acceptance to join the working group has been 
promulgated by J Talks. 
________________________________________

_________________________________________________________________________________ 
The Virginia-class SSN, USS OREGON, arrived alongside in Faslane on 20th July for rest and 

logistics stop. 

 
The US Navy Virginia-class attack submarine USS OREGON arrived at His Majesty’s Naval Base Clyde in 
Faslane, Scotland, for a scheduled port visit on 20 July 2026, US Naval Forces Europe and Africa stated. 
The visit forms part of  the submarine’s routine deployment to the US 6th Fleet area of  operations. According to 
the US Navy, OREGON will conduct routine maintenance and replenish essential supplies while at Faslane, with 
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the port call also providing the crew an opportunity for rest and the chance to experience the local area after a 
period underway. 
Captain Doug Sattler, commander of  Task Force 69, was quoted in the release as saying: 

“We are incredibly grateful for the outstanding support, services, and hospitality provided by our partners here at 
Faslane. The special relationship between the United States and the United Kingdom is built on a foundation of  
shared values, mutual trust, and a unified commitment to maritime security. Our enduring partnership with the 
Royal Navy is critical to maintaining peace and stability in this region.” 

The US Navy states that OREGON is executing a range of  operations in the 6th Fleet area, supporting national 
security objectives and enhancing interoperability with NATO allies and partners. The 6th Fleet, headquartered in 
Naples, Italy, conducts joint and naval operations across Europe and Africa, often alongside allied and interagency 
partners. 
USS OREGON is one of  the US Navy’s Virginia-class nuclear-powered fast attack submarines, commissioned in 
2022 and built to undertake anti-submarine and anti-surface warfare, intelligence gathering and other roles. His 
Majesty’s Naval Base Clyde at Faslane, on the Gare Loch north-west of  Glasgow, is home to the Royal Navy’s 
submarine service, including the Vanguard-class boats that carry the UK’s continuous at-sea nuclear deterrent, and 
is a regular host for visiting allied submarines. The base is due to become the single integrated home of  the entire 
Royal Navy submarine flotilla later this decade. 
The visit is one in a long-running pattern of  US submarine port calls at Faslane, which underline the close 
operational ties between the two navies and the base’s role as a staging point for allied submarine activity in the 
North Atlantic and High North, regions that have seen renewed focus amid increased Russian submarine 
operations. 
Following the completion of  the visit to Faslane USS OREGON sailed for its next tasking on 31st July 2026 
NOTE 
The United States Navy has just placed an order for a further fourteen (14) Nuclear powered Submarines nine (9), 
Virginia Class SSNs and five (5) Columbia Class SSBN Submarines. At a cost of  $71.6 Bn. Whether this order has 
anything to do with the developing AUKUS Submarine Programme remains to be seen 

_________________________________________________________________________________ 
BARROW IN FURNESS BRANCH 

125th Anniversary of  the Royal Navy Submarine Service. 
Dear Branch Member and Partner, 
On behalf  of  the Royal Navy Submarine Service and the Barrow Submariners Association, we are delighted to 
invite you to join us in celebrating the 125th Anniversary of  the Royal Navy Submarine Service. 
The celebrations will take place on: 
Saturday 3rd October 2026 
Programme of  Events 

11:30am  Serving & Veteran Submariners Muster at AE1 & AE2 Memorial 
12:00pm Main Parade at the Town Hall Forecourt 
12:30pm Meet and greet in the Town Hall 
1:00pm  Buffet lunch and bar, including a Submarine Art Exhibition 
2:00pm  Concert by the Scarborough Sea Cadet Band 
3:00pm  Meet & Greet at the Royal British Legion, Barrow 
4:00pm – 8:00pm – Refreshments and entertainment at the Royal British Legion, Barrow 

This occasion will provide an opportunity to celebrate 125 years of  the Royal Navy Submarine Service and 
recognise the proud and historic connection between the Submarine Service and the town of  Barrow. 
We would be honoured by your attendance. 
Please RSVP by 24th July 2026 and advise us of  any dietary requirements or allergies when responding. 
RSVP and enquiries to: 
Julian Talks 
Barrow-in-Furness Branch Secretary 
Email: barrow.sa.secretary@gmail.com 
We look forward to welcoming you to this special occasion. 
Julian Talks 
Barrow-in-Furness Submariners Association 
________________________________________________________________________________________ 

SPEARFISH & STINGRAY MAINTENANCE CONTRACT 



 

 
BAE Systems has been awarded a contract worth just over £135 million to maintain the Royal Navy’s Spearfish 
and Sting Ray torpedoes, placed without competition on the grounds that no other company is capable of doing 
the work, according to a contract award notice published by the Ministry of  Defence.  
The Torpedoes Repair and Maintenance contract, referenced TTHC/0017 and known as TRAM, covers in-
service support of the Spearfish heavyweight and Sting Ray lightweight torpedoes. 
The award decision was taken on 1st July 2026 and the notice was published on 29th July by the department’s 
Torpedoes and Maritime Strike Project Team at Abbey Wood. The contract was awarded to BAE Systems Surface 
Ships Ltd of Portsmouth, at a total final value of £135,254,245.71 excluding VAT. 
The publication is a contract award notice, issued after a contract has been placed rather than to invite bids. The 
Ministry of Defence used a negotiated procedure without prior publication of a contract notice, a route that 
removes the requirement to advertise the work for tender. One offer was received. 
Justifying that approach, the notice states the award is lawful under Regulation 16(1)(a)(ii) of the Defence and 
Security Public Contracts Regulations 2011 

“due to technical reasons whereby BAE Systems is the only economic operator in the market with the necessary 
know-how, capacity and infrastructure that is able to provide the required level of expertise and support to meet the 
entire requirement without excessive or unacceptable risk” 

Central to that reasoning is the company’s role as Design Authority for both weapons. 
“BAE Systems are the Design Authority for both the Spearfish and Sting Ray torpedoes. Both types of torpedo 
will be required to be supported during the contract,” the notice states, adding that the company 
is “uniquely placed to undertake the requirement to support these torpedoes and incorporate the modifications 
having designed, certificated and supported the systems throughout their service life.” 
The department set out the consequences of the work not being done to the required standard. 
“The technical expertise within BAE Systems is key to the continued safety certification and maintenance to ensure 
a continued torpedo capability,” the notice says. “Failure to implement suitable support would jeopardise the 
functionality of the systems and thus the safety of deployed personnel.” 

The contract is not expected to be sub-contracted. 
A corrigendum published shortly after the original notice removed the stated contract duration of three years, 
with the department noting only that the “value updated to correct to actual Contract value.” 
Spearfish is the Royal Navy’s heavyweight torpedo, carried by Astute class attack submarines and by the 
Vanguard-class ballistic missile submarines for self-defence. 
Sting Ray is the lightweight anti-submarine torpedo launched from surface ships, helicopters including the Merlin 
and Wildcat, and fixed-wing aircraft such as the P-8A Poseidon. Originally entering service in the 1980s and 
upgraded to Mod 1 standard from the 2000s, it remains the Royal Navy’s principal air-launched and ship-launched 
anti-submarine weapon. 
Both weapons are sustained through BAE Systems’ underwater weapons work, with torpedo activity centred on 
the company’s sites at Broad Oak in Portsmouth and its wider maritime services business. 



 

CANADA - US NEIGHBOUR’S HYDROGEN RESEARCH TECH COULD ENTER GERMAN LED 
SUBMARINE PRODUCTION 

 
Naval submarine on open sea surface. 

Getty Images 

Canada’s next-generation submarine program could also become a launchpad for clean manufacturing technology. 
GH Power said it is advancing discussions with German naval builder TKMS after Canada selected the company 
as the preferred supplier for the Canadian Patrol Submarine Project (CPSP). The partnership could eventually 
bring GH Power’s modular reactor technology into Canada’s defense manufacturing ecosystem if future 
agreements move forward. 
Reactor technology evaluated 
TKMS and GH Power have been working under a previously signed non-binding memorandum of understanding 
that explores how the Canadian company’s technology could support future defense and industrial applications. 
Canada’s decision to move TKMS into formal contract negotiations gives both companies an opportunity to 
continue those discussions, although any commercial collaboration still depends on government approvals and 
definitive agreements. 
GH Power has developed a modular reactor that converts recycled metals and water into high-purity alumina, 
clean hydrogen, and industrial thermal energy. The company believes those products could support several parts 
of the defense manufacturing chain, particularly facilities involved in shipbuilding, advanced materials production 
and energy-intensive industrial operations. 
High-purity alumina remains a strategically important material because manufacturers use it in semiconductors, 
specialty ceramics, lithium-ion battery separators and several defense applications. Clean hydrogen could supply 

industrial facilities, while the reactor’s thermal output can replace conventional heat sources used during 
manufacturing. 

_________________________________________________________________________________ 
THE LOSS OF THE TOT 

I know it was a long time ago but I expect that most of  you who were entitled to draw your Tot – the ‘real 
Pusser’s Rum’ – can remember where you were on that last day! I can! I was in the Chief ’s Mess at HMS 
DOLPHIN and there were a lot of  very unhappy people there – perhaps you were one of  them? 
I don’t suppose that many of  you will recall where you were when you papers were first marked ‘G! in place of  
‘UA’ or ‘T’. I can! 
On my 20th Birthday (23rd June 1965) I was a member of  the ‘Weapons and Radio’ Mess on the Type 15 Frigate 
HMS RELENTLESS and we were swinging around at anchor in the Caribbean off  the Columbian Island of  San 
Andres. We were part way through the ‘Summer Cruise’ of  the Senior Naval Officer, West Indies (SNOWI) and 
we were, apparently, the first RN Ship to visit the Island for about 50 years! 
Anyway, just after breakfast, whilst washing up the cups and plates as ‘Cook of  the Day’, there was a ‘Pipe’ made 
for Apprentice Downer to report to the Coxswain’s Office at the rush! Making my way up from the Mess Deck 
and forward along the ‘Burma Way’ with my Cap on I got to the Coxswains Office as quickly as I could. 
I was invited in by the ‘Reggies’ to see what I had done – or hadn’t done. The Coxswain was there with his Cap on  
- not a good sign! Anyway it seems I hadn’t done anything. He said some words along the lines of  It was not his 
usual habit to wish Junior Ratings ‘Happy Birthday’ but on this occasion – he would! ‘Happy Birthday’ he said. 
Breathing a sigh of  relief  I said Thank you very much, Coxswain!. Then he said - in his Coxswain’s voice ’Just 
Remember – one Man- one Tot! 
I did get my ‘Tot’ at ‘Tot Time’ but I didn’t see or taste anything of  it was it was soon passed around the rest of  
the Mess – the Greenies and the Seamen’ for ‘Sippers. Luckily they had all put aside ‘Sippers’ for me – probably 
amounting to two Tots or more and the rest of  the day passed in somewhat of  a blur although I was reliably 

https://www.gettyimages.in/detail/photo/naval-submarine-on-open-sea-surface-with-cloudy-sky-royalty-free-image/1469875667?phrase=submarine&searchscope=image%2Cfilm&slot=34&adppopup=true
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informed the next day that they had taken me ashore in the Liberty Boat – and had remembered to bring me back 
on board afterwards and put me to bed! 
________________________________________________________________________________________ 

PROJECT ROYAL OAK 
By George Allison 
Submarine refit work that might previously have been carried out at Devonport is now taking place at Faslane, 
Defence Minister Luke Pollard has confirmed, reflecting the pressure of upgrading the fleet while the Clyde base 
simultaneously undergoes the largest transformation in its history. 
Speaking to journalists today on Project Royal Oak, the £26 billion naval base modernisation programme 
described by the MoD as the largest naval infrastructure investment since the end of the Cold War, the Minister 
was asked by the UK Defence Journal about the main purpose of the £15.1 billion allocated to Faslane. 
In his answer, he set out how the base must absorb additional maintenance activity on top of its existing role. 
“We’re seeing more refit work taking place in Faslane that perhaps in the past might have been done in 
Devonport, but because of the requirements to upgrade as many submarines as we have, needs to be done now in 
Faslane as well as Devonport,” he said. The shift “doesn’t in any way remove the importance of Devonport for 
deep maintenance for submarines but reflects the requirement of the fleet that we have to be upgraded.” 
Pollard was pretty frank about the roots of the problem, pointing to the consequences of historic underfunding 
for submarine availability. “It’s that lack of investment over the last decade that means that we haven’t been able 
to have some of those ships and submarines go through the programmes as they might have done previously,” he 
said, telling the UK Defence Journal that the lack of investment in physical infrastructure “has a knock-on effect 
on the availability of our platforms.” Improving warfighting readiness, he argued, means addressing contracts, 
people and skills shortages alongside the hard infrastructure that Royal Oak targets, with the MoD saying the 
programme will transform the bases into warfighting-ready facilities that directly improve Royal Navy readiness, 
availability and lethality. 
The additional refit burden lands on a base already facing an intense decade as Programme Euston will new 
floating docks and shoreside infrastructure, while the existing ship lift, which Pollard said has “served us really 
well for a very long time,” is due for replacement. All of that must be delivered while Faslane, the home of the 
UK’s nuclear deterrent and what the MoD calls the Royal Navy’s submarine centre of specialisation, continues to 
sustain the continuous at-sea deterrent, receives the final Astute-class boats, and prepares for the arrival of the 
Dreadnought class and, in time, SSN-AUKUS. 
Devonport remains central to the deep maintenance picture, receiving £7.1 billion under Royal Oak with work on 
10, 14 and 15 Docks among the projects identified, part of a programme the MoD says will support thousands of 
skilled jobs in Scotland, South West England and on the Solent. The Minister, who represents Plymouth Sutton 
and Devonport, drew on his own constituency to illustrate the availability problem, saying earlier investment 
would have allowed more submarines through the upgrade process than has been possible. 
Alongside modernised waterfront infrastructure and new docking facilities, the wider programme will deliver new 
accommodation, training facilities, out-of-water engineering infrastructure and research and development 
capability across the three bases, with further detail on individual projects expected through the summer and into 
the autumn. 
“The threats facing the United Kingdom are real and they are growing. This Government is not waiting – we are 
acting now to ensure our Royal Navy has the bases and infrastructure it needs to be ready to fight,” Pollard said, 
as quoted in the earlier announcement. 
 
George Allison is the founder and editor of the UK Defence Journal. He holds a degree in Cyber Security from 
Glasgow Caledonian University and specialises in naval and cyber security topics. George has appeared on 
national radio and television to provide commentary on defence and security issues. Twitter: @geoalliso 
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Canada's going to need to use its aging second-hand British subs for another decade 
'By hook or by crook, the navy has to make these things work for the next 10 years because they have to generate crews' 
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HMCS CORNER BROOK, one of Canada's four Victoria Class submarines, is now participating in exercises off 

Hawaii. 

Photo by Royal Canadian Navy 
Canada will have to squeeze at least another decade of life out of its used British submarines as it waits for 
Germany to deliver up to 12 new vessels. But not everyone’s convinced that can be done. The four diesel-electric 
subs the Royal Canadian Navy acquired from Britain in the late 1990s have been plagued with disasters, including 
floods, a deadly fire and a grounding that took the only operational sub we have right now out of action for a 
decade. 
But the recent announcement that Canada is negotiating with Thyssenkrupp Marine Systems as the preferred 
supplier for up to 12 new subs to replace them doesn’t mean the Victoria Class will go by the wayside any time 
soon. “Canada will conclude contracting no later than the end of 2027, with the first four submarines to be delivered ahead of 
schedule, in 2034,” Andrée-Anne Poulin, who speaks for National Defence, wrote in an email. 
“Until then, the RCN’s current submarine fleet will remain operational into the mid-to-late 2030s.” 
The navy needs to keep running the Victoria Class so it can train submariners for the German submarines we’re 
buying, said Paul Mitchell, a professor at the Canadian Forces College who is writing a book on the Victoria Class. 
“By hook or by crook, the navy has to make these things work for the next 10 years because they have to generate crews,” Mitchell 
said. 
“So, the navy is just going to do whatever it can do to keep these things operational, which is basically what it’s 
been doing for the last 20 years.” The vessels kept Canada in the business of running submarines after Canada’s 
three Oberon Class subs were taken out of service between 1998 and 2000, Mitchell said. 
“It was always a life raft,” he said. “If they didn’t get the Victoria class, we wouldn’t have a submarine service to fill out right now. 
It was just keeping it alive.” 
With “careful management,” Mitchell said, the subs “absolutely can last us another decade.” 
The pressure hulls — the primary, watertight inner hulls of a submarine — can be managed safely, he said. 
“If there’s concerns about it, they put restrictions on the depth that they can dive,” Mitchell said. “The bigger question is, there’s lots 
of parts on a sub that are increasingly difficult (to source) and perhaps within a couple of years, (they’ll be) impossible to replace 
without really expensive re-engineering efforts.” 
Canada has spent lots of effort and money on the Victoria Class subs, “and still had, I think, by most peoples’ 
admissions, pretty weak results,” said David Perry, a defence analyst with the Canadian Global  
“My running joke several years in the last ten has been I don’t know what a good number of operational days for a submarine force is, 
but zero seems low,” Perry said. 
“I don’t think anybody’s first preference would be to (keep them running for another decade) because it’s been difficult enough to keep 
them operational to the extent that they have been up until this point, let alone trying to go another decade.” 
Industry isn’t keen on making spare parts for the Victoria Class because Canada’s are the only four in existence, 
Mitchell said. “There’s no profit motive to make these things. So, you have to go to very expensively bespoke-made parts. And that’s 
the limiting factor — just how much money do you want to spend on maintaining these things?” 
The spare parts problem was of our own making, Mitchell said. 
“When we bought these things in 1998, the Canadian government, in all its wisdom, insisted on a $50-million 
discount from Britain,” he said. 
“And Britain said basically, okay, we’re going to give you the $50 million. But what we’re not going to do is give you a warehouse full 
of spare parts.” 



 

The Brits were able to use the spares for their Trafalgar Class submarine program, Mitchell said. “And from that 
point on, we had spare part problems.” 
Victoria Class refits have gone on for years because technicians would hit roadblocks, Mitchell said. “You’d need a 
piece and you couldn’t have it for another six months. You can’t do anything more with the sub until that piece gets fixed. And so, you 
know, it would sit and wait for things.” 
Besides costing Canada a lot of money, the shortage of spares sparked some interesting submarine lore, he said. 
“There’s all kinds of ghost stories in the navy about people being sent over to Scotland to scour through people’s garages, because they 
might have this piece kicking around,” Mitchell said. 
“I don’t know how true that is, but in the closeout report for the Submarine Capability Life Extension Project, the number one 
problem that they identified was spares.” 
The navy is just going to do whatever it can do to keep these things operational, which is basically what it’s been doing for the last 20 
years 
Between 2003 and 2022 CORNER BROOK covered the least distance out of the four subs, traveling 55,030 
kilometres, Mitchell said. “WINDSOR has spent the most time at sea with 98,153 kilometres in that time period.” 
Only a single sub was available in both 2005 and 2020, he said. 
“In 2012, there were no sea days accumulated by the Victoria-class submarine,” Lieut. Fahad Kabir of Navy Public Affairs 
said Friday in an email. They logged the most sea time in 2013, with 276 sea days across the force, Kabir said. 
WINDSOR travelled the most distance of the four in a single year in 2015 when it sailed 21,695 km to Scotland 
and Spain, Mitchell said. CHICOUTIMI came second in that contest in 2017 by traveling 20,896 km to Japan and 
Korea. 
CORNER BROOK logged the least sea time in the fleet between 2005 and 2022, sailing a total of 55,030 km over 
that period. WINDSOR covered the most distance — 98,153 km — during that span. 
CORNER BROOK’s grounding on June 4, 2011, during submerged manoeuvers near Nootka Sound did a lot of 
damage to the sub’s nose, but that’s not a pressure-bearing part of the hull, Mitchell said. 
When the navy got the sub into refit, however, it discovered corrosion, which needed to be fixed, he said. Then a 
pressure vessel in the sub was damaged during the repairs. 
Fixing all that took more than a decade, Mitchell said. “The navy was grinding its teeth the whole time.” 
CORNER BROOK’s grounding might have been down to too little time at sea for the submariners who were 
aboard, he said. “There’s a lot of speculation that it was from skill fade, that they just weren’t getting people out to sea enough. And 
there were some procedures that they should have known how to do that they didn’t have down pat. And that allowed that grounding to 
take place.” 
The Victoria Class subs spent a total of 130 days at sea last year; 124 of those belonged to HMCS CORNER 
BROOK, which came out of a refit in February 2025. Six sea days belonged to HMCS WINDSOR. 
CORNER BROOK, which sails out of Esquimalt, B.C., is currently Canada’s lone operational submarine. 
Since completing a long refit last year, CORNER BROOK has spent 163 days at sea and counting. The sub left 
her home port last month with two frigates to take part in a major international naval exercise off Hawaii that runs 
until the end of July. 
While it’s off Hawaii conducting exercises with allies, CORNER BROOK will likely “operate as a clockwork 
mouse,” so warships on the surface can practice tracking a submarine, Mitchell said. 
It’s not the normal submarine practice of trying to stay stealthy by hiding from sonar signals under thermoclines in 
the ocean, where the temperature changes rapidly with depth. 
“They hate it because basically the submarine, when it’s doing that kind of role, is behaving in a predictable way so that the surface 
ship can find it,” Mitchell said. 
“No submariner wants to be a clockwork mouse because it’s boring and dull and there’s no glory in it. But that is an important 
function that the submarine can provide in terms of getting a surface fleet ready for that sort of thing.” 
Our allies want to practice finding diesel-electric subs because countries including North Korea, Iran, Russia and 
China all have them. 
“Practically every Southeast Asian navy now has conventional submarines, whereas 20 years ago, almost none of 
them had them,” Mitchell said. 
“Conventional submarine technology has exploded in the last years in the Indo-Pacific.” 
HMCS CHICOUTIMI — which caught fire during its maiden voyage to Canada in 2004, resulting in the death of 
one crew member and injury to eight others — is currently not operational and is tied up at Esquimalt. 
“It has been placed in extended readiness as a harbour-based training support vessel to assist with submarine 
personnel training in Esquimalt,” Poulin said. 
According to Mitchell, CHICOUTIMI will likely be raided for spare parts. “It’s basically going to become a 
harbour queen.” 



 

HMCS WINDSOR and HMCS VICTORIA are both undergoing deep maintenance periods “scheduled for completion 
in the late 2020s and early 2030s, respectively, after which they will return to operational status,” Poulin said. 
“The Victoria-class submarine fleet is expected to reach the end of its service life between 2034 and 2040.” 
Mitchell doubts there will be a market for the used subs once Canada’s done with them. 
“Nobody’s going to buy these things off of us, that’s for sure,” he said. “They will be almost impossible to maintain by the time we 
give them up. At best, they might become a museum piece.” 
________________________________________________________________________________________ 

A MATELOT’S FAREWELL TO HIS TOT 
By R.W.H 

 

You soothed my nerves and warmed my limbs 
and cheered my dismal heart, 

procured my wants, obliged my whims – 
and now it’s time to part. 

‘Mid endless perils of the deep 
and miseries untold 

you summoned sweet forgetful sleep 
cocooned me from the cold. 

 
Ten years ago, the ‘pound o’ leaf’’ 

that cast its fragrant spell 
about the ship, expired in grief 

and sadness of farewell. 
Though guests may find the pantry bare 

when e’re they choose to come 
your hospitality was there: 

a Tot of Pusser’s rum. 
 

Two hundred years or more you filled 
the storm tossed sailors need 

now you’ve been killed by spite distilled 
from jealousy and greed. 

And petty clerks with scrawny necks 
who never saw a wave’ 

nor felt the spray nor heaving decks 
consign you to your grave. 

 
Alas! However, I protest 
to save myself from hurt, 

they tell me that it’s for the best- 
to keep us all alert. 

And so, the time has come, old friend’ 
to take the final sip. 

Our tears are shed.  This is the End. 
Goodbye, and ‘Bottoms Up’ 

 
From the Submariners Association Poetry Book – ‘VOICES FROM THE DEEP’ 
 



 

SUBMARINERS ‘CROSSED THE BAR’ REPORTED IN JULY 2026 (Information from all available sources) 
 Reported Via Date CTB Name Rank/Rating Official No. Age Submarine Service 

We Remember 
Submariners 

23rd April 2026 Alan K J Pallet Leading Ordnance 
Electrical 
Mechanic  

D091638P 76 Submarine Service from 1970 to 1973 in DOLPHIN, 
SULTAN, NEPTUNE & REVENGE (P) (1970 to 
1973) 
Also served in COLLINGWOOD & DARING 

We Remember 
Submariners 

1st July 2026 Eifion (Taff) 
Thomas 

Chief Petty 
Officer Marine 
Engineering 
Artificer (L) 

TBA 73 Submarine Service in VALIANT (1973 to 1979), 
DREADNOUGHT (1981 to 1982), SEALION (1983 
to 1985), OTUS (1986 to 1988) & OCELOT (1989 to 
1991) 
Also served in BULWARK as JOEM (1969 to 1971) 

We Remember 
Submariners 

6th July 2026 Martin C (Walt) 
Disney 

Leading Marine 
Engineering 
Mechanic (M) 

D185166V 62 Submarine Service from December 1982 to 
November 2003 in OTTER, SEALION, OPOSSUM, 
ORACLE, VANGUARD & VENGEANCE (1st 
Commission Crew) on 27th November 1999 

Gosport Branch 
Member No. 2170 

7th July 2026 Graham K 
(Charlie) Watts 

Leading Marine 
Engineering 
Mechanic (M) 

D190238S 77 Submarine Service from October 1981 to December 
1993 in REVENGE, REPULSE, OPOSSUM, 
SEALION & ORACLE 

Buddies in Boats, 
Friend of SM 
Museum & We 
Remember 
Submariners 

15th July 2026 David James 
Mattick OBE 

Commander (E) 
(MESM) 

TBA 80 Submarine Service from September 1969 to 1999 in 
WARSPITE (AWEO)on recommissioning at 
Chatham November 1973), DG Ships (1975), 
WARSPITE (WEO), SWIFTSURE (MEO 1981), 
MoD EPS Group (1984), MoD Bath (1989 & 1991) 

Facebook 9th July 2026 Peter Edward 
(Jan) Pierce 

Able Seaman TBA TBA Submarine Service including ALLIANCE on 
‘Commissioning’ at Chatham on 9th May 1970. Jan 
was onboard ALLIANCE at time of battery explosion 
at Portland on 29th September 1971. Injured 
(fractured skull) in the explosion. Also served in O & 
P Boats 

Gosport Branch 
Member No. 1367 

July 2026 Denis L Bookham Chief Radio 
Supervisor (SM) 

D137046D 70 Submarine Service from June 1977 to January 1996 in 
ORACLE, ORPHEUS (twice), OPOSSUM & 
UNSEEN (on commissioning at Birkenhead on 7th 
June 1991) 


